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Context 
� 43 licenced schools 
�  Teacher portfolios introduced in 2012 as part 

of a national quality assurance policy 

� Regular school visits by the EFL Monitoring 
Board ensure that: 
�  There exists an effective mechanism to 

maintain teaching standards 
�  Teachers are being supported in their CPD 
�  Schools receive assistance in developing a 

strong CPD culture 



Portfolio contents 
�  Teacher’s profile 
�  CV 
�  CPD log 
�  Copy of qualifications and CPD attendance 

certificates 
�  Weekly timetable 
�  Lesson plans 
�  Teacher self-evaluation report 
�  Lesson self-evaluation report 
�  DoS’s observation report 
�  Summary sheet 



Teacher Gender 
Teaching 

experience in 
years/months 

Years/
months at 

EASY 

ELT 
qualification 

level 
T1 F 13 3 5 

T2 M 7 7 5 

T3 F 10 months 10 months 4 

T4 F 4 6 months 5 

T5 F 7 2 5 

T6 F 14 1 5 

T7 F 7 7 5 

T8 F 12 10 5 

T9 F 7 7 4 

Study participants 



Methodology 
� Questionnaire 
� Semi-structured interviews 
� Portfolio analysis 



Portfolio implementation 
� All teachers agree with its implementation 

It makes my career more professional and 
valuable. 

It helps to make us more aware of the 
importance of our work and increases our 
sense of responsibility. Other stakeholders, 
such as the government, show that the 
standards and quality of our work matter.  



Using the portfolio 

Organizer 

CPD 
attendance 

record 

Self-
reflection 

record 



This is my life as a teacher and it’s a good 
feeling to have something that reflects your 
profession (T7) 



Most important items 

Observation feedback 

Self-reflection records 

Teacher’s profile 

CPD attendance record 

Publications 



The DoS is like a mirror and I trust her. You have 
to rely on your DoS to be truthful and 
encouraging in her comments (T9) 

You could have been teaching for many 
years but it’s still essential for you to reflect 
because there is always something you can 
improve on (T4) 



Level of importance 

Self-reflection opportunities 

Charting professional 
development 

Accountability 

Trust 

Accessibility 



Portfolio analysis 

0 2 4 6 8 10 

Deta i led s t rengths and 
weaknesses 

Receptive to feedback and 
builds on it 

Seeks continuing professional 
development opportunities 



Portfolio analysis 

0 1 2 3 4 5 6 7 

In-depth self-reflection in 
teacher profile 

In-depth self-reflection in self-
evaluation report 

In-depth self-reflection in 
lesson self-evaluation report 



Contribution to CPD 

YES 
CPD 

attendance 
record 

Professional 
growth 
record 

NO 
Perpetual 

CPD 
orientation 

Staffroom 
sharing 



The importance of having a portfolio is that 
you can use it to look back at the way you 
were in the past, to reflect on where you are 
now and to think about where you would like 
to be in the future (T5) 



Professional change 

Yes 

Self-reflection 

Observations 

CPD attendance 

No Perpetual CPD 
orientation 



Change in attitude towards… 
� Teaching: 

 
� CPD: 

I feel I’m valued more as a teacher and my 
efforts are appreciated. 

Being able to see remarks on your 
teaching...helps you to reflect and examine 
the possibilities for improvement. 



Change in school CPD culture 

Accountability Value of self-
reflection 

Professionalism 
Pride in 

professional 
development 



The direction is more professional now. It no 
longer feels as if you’re just a housewife who 
comes in to teach for a couple of hours to fill 
in your time… Your development as a teacher 
is acknowledged. It’s more concrete (T7) 



Challenges 
Time 

Writing 

Audience and purpose 

Truthfulness 

Accessibility 

Sensitivity 



Recommendations 

Give 
teachers 
ownership 

Promote 
sharing 
whilst 
guarding 
privacy 

Provide 
training 
aimed at 
writing 
skills and 
attitudes 

Merge 
written 
and 
spoken 
forms of 
self-
reflection 



Print vs e-portfolios 

• More personal 
• Concerns with digital 

literacy 
Print 

• Easily accessible 
• Concerns with security E-portfolio 



Contact 
� daniel.xerri@um.edu.mt 
� www.danielxerri.com 

� carecampbell@gmail.com 
� www.carecampbell.blogspot.com 


