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Five mins with

Spotlight on... the ELT Council Malta

The PIE sat down with Daniel Xerri, ELT Council chairperson, to talk about
what makes Malta stand out in a crowded market, the challenges facing
the language learning sector and one must-visit city on a Maltese trip.
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1. Could you introduce the ELT Council and explain its role within Malta’s English
language teaching sector, both nationally and internationally?

The ELT Council is the regulatory body responsible for overseeing Malta's English language
teaching sector. Established by law, it operates within the Ministry for Education, Sport,
Youth, Research and Innovation. It serves as the authority that licenses, monitors, and
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supports English language schools in Malta. Its primary role is to ensure that the sector
maintains high standards of quality, professionalism, and student welfare. This involves
issuing licences to schools, approving ELT teachers through a permitting system, and
ensuring that institutions comply with regulatory requirements related to teaching
standardes, facilities, and student services.

At a national level, the Council works closely with government entities and industry
stakeholders to safeguard the reputation of Malta as a destination for learning English. It
develops policy, updates regulatory frameworks, and collaborates with organisations such as
the Malta Tourism Authority and industry associations to strengthen the sector’s
contribution to the country’s economy and education ecosystem. The Council also plays an
important role in data collection and analysis, providing insights that help inform policy and
strategic planning for the industry.

Internationally, the ELT Council promotes Malta as a high-quality study destination and
works to build partnerships with global education networks, agencies, and institutions.
Through participation in international fairs, collaborations, and strategic agreements, it helps
position Malta as a competitive and reputable destination in the global ELT market. By
combining regulation, quality assurance, and international promotion, the Council helps
ensure that Malta’s ELT sector remains both credible and globally competitive.

2. What distinguishes Malta’s English language teaching sector from others, and how
does the ELT Council contribute to that distinction?

Malta's English language teaching sector stands out for a combination of quality assurance,
accessibility, and the unique environment in which learning takes place. As an English-
speaking EU country with a long tradition of language education, Malta offers students the
opportunity to study English in a bilingual setting while benefiting from the safety, cultural
richness, and lifestyle of a Mediterranean destination. The country’s relatively small size also
makes it easy for students to integrate into the local community and practise English
beyond the classroom, creating a learning experience that is both academic and
experiential.

Another distinguishing feature is the sector’s strong regulatory framework. Malta is one of
the few destinations where the ELT industry is regulated through a dedicated authority. The
ELT Council plays a central role in safeguarding quality by licensing schools, issuing teaching
permits, and monitoring compliance with established standards. This system ensures that
schools meet clear requirements related to teaching qualifications, facilities, and student
welfare, which in turn strengthens Malta’s reputation as a trustworthy destination for English
language education.

The ELT Council also contributes to the sector’s distinctiveness through its role in strategic
development and international engagement. By working closely with government bodies,



educational institutions, and international partners, the Council helps position Malta as a
competitive and reputable player in the global ELT market. Its efforts in quality assurance,
policy development, and international promotion reinforce Malta's image as a destination
that combines professional standards with a welcoming, culturally rich learning environment.

3. What makes Malta an attractive destination for international students seeking
English language education?

Malta offers a unique combination of educational quality, accessibility, and lifestyle that
makes it highly attractive to international students. As a country where English is an official
language, Malta provides an authentic environment in which students can practise the
language both inside and outside the classroom. This everyday exposure to English
significantly enhances the learning experience and allows students to develop confidence in
real-world communication.

Another key advantage is Malta's location and accessibility. Situated in the heart of the
Mediterranean and within the European Union, the country is easily reachable from many
parts of Europe and beyond. For European students in particular, Malta offers a convenient
and relatively affordable option for studying English abroad, while still delivering high-quality
programs delivered by qualified teachers in licensed institutions.

Malta's lifestyle and environment also play an important role in its appeal.
The country is widely recognised as a safe and welcoming destination
with a rich cultural heritage, mild climate, and vibrant social life

Malta's lifestyle and environment also play an important role in its appeal. The country is
widely recognised as a safe and welcoming destination with a rich cultural heritage, mild
climate, and vibrant social life. Students can combine language learning with cultural
exploration, outdoor activities, and international friendships, making the experience both
educational and memorable.

The sector benefits from a strong regulatory framework that ensures quality and student
welfare. Through licensing and quality assurance mechanisms overseen by the ELT Council,
Malta maintains high standards across its English language schools. This combination of
quality assurance, engaging learning experiences, accessibility, and lifestyle makes Malta a
distinctive and attractive destination for students from around the world.

4. Looking ahead, what opportunities and challenges do you see for Malta’s English
language teaching sector over the next few years?



The country’s English language teaching sector faces a mix of opportunities and challenges
as the global landscape continues to evolve. One of the main opportunities lies in
diversification. While the European junior market will remain an important foundation for the
sector, there is growing potential to expand recruitment in regions such as Latin America
and Asia, where students tend to stay longer and contribute more significantly to student
weeks. At the same time, emerging segments such as the 50+ market and professional
learners offer promising avenues for growth, particularly given Malta’s reputation as a safe,
welcoming destination with a strong lifestyle appeal.

Another opportunity is the development of innovative program formats. Globally, there is
increasing demand for English plus experiences that combine language learning with sports,
culture, professional development, or other activities. Malta's strong tourism infrastructure
and cultural heritage position it well to design programs that integrate learning with
meaningful experiences outside the classroom. This can help differentiate Malta from
competitors and reinforce the value of studying English in an engaging linguistic
environment.

However, the sector also faces important challenges. Internationally, the ELT market is
becoming more competitive, with new destinations entering the field and traditional markets
experiencing shifts in demand. Economic pressures, rising travel costs, and currency
fluctuations in source countries can affect student mobility, while shorter study stays may
reduce overall student weeks even if arrival numbers remain stable. In addition, the growing
availability of digital learning tools and Al-powered language platforms is changing how
people approach language learning, requiring schools to emphasise the unique benefits of
in-person study abroad experiences.

For Malta, maintaining high standards of quality and student experience will be key to
navigating these changes. Continued investment in teacher development, strong regulation,
and effective international promotion will help safeguard the sector’s reputation. If the
industry continues to diversify its markets, innovate in program design, and highlight the
value of immersion and cultural exchange, Malta is well positioned to remain a competitive
and resilient player in the global ELT landscape.

5. Are there particular source markets or student segments you are focusing on
growing in the near future, and what strategies are you considering to support that
growth?

While the European junior market will remain a core pillar of Malta’s ELT sector, there is a
growing emphasis on diversifying both source markets and student segments to strengthen
resilience and create more balanced growth. In terms of geography, there is increasing
interest in expanding recruitment in Latin America and parts of Asia. Markets such as
Colombia, South Korea, and Japan have already shown strong potential in Malta, particularly
among students seeking longer-term language study or pathway opportunities.



Strengthening relationships with education agents in these regions and increasing Malta’s
visibility through international fairs, partnerships, and promotional initiatives will be key
strategies for further development.

At the same time, the sector is also looking to broaden the age and profile of the learners it
attracts. While juniors continue to represent a significant share of enrolments, there is
growing potential in segments such as adult learners, professionals, and the 50+ market.
Malta’s safe environment, pleasant climate, and rich cultural heritage make it particularly
appealing for mature students who want to combine language learning with travel and
cultural experiences. Programs tailored to these groups — such as English combined with
cultural activities, professional development, or special-interest courses — can help Malta
capture this growing niche.

Another area of focus is the development of experiential learning formats, often described
as English plus programs. These combine language instruction with sports, arts, cultural
immersion, or work-related experiences, providing a more dynamic and holistic learning
experience. Malta’s tourism infrastructure, vibrant cultural life, and natural environment offer
strong foundations for such programs.

The strategy is not simply about increasing numbers, but about diversifying the student
base and enhancing the value of the learning experience. By expanding into new markets,
developing specialised programs, and strengthening international partnerships, Malta's ELT
sector can continue to grow in a way that is both sustainable and aligned with evolving
global trends in language education.

6. Malta is one of several destinations competing in the global English language market.
What factors do you think influence students’ choice of destination today?

Students’ choice of destination nowadays is influenced by a combination of practical
considerations and the overall experience they expect to have while studying abroad. One of
the most important factors is accessibility, particularly visa policies and entry requirements.
In recent years, stricter immigration rules and higher visa costs in some traditional
destinations have made students and agents more attentive to countries where the
application process is clearer, more predictable, and more student-friendly.

Affordability is another key consideration. Students and their families increasingly weigh the
total cost of studying abroad, including tuition, accommodation, travel, and living expenses.
Economic pressures and currency fluctuations in many source countries mean that students
often compare destinations carefully to determine which offers the best balance between
cost and quality.

At the same time, quality and reputation remain central. Students look for accredited
schools, qualified teachers, and destinations with a strong reputation for educational



standards and student welfare. The credibility of a country’s regulatory framework and the
reliability of its institutions can significantly influence decision-making.

Beyond these practical considerations, the overall experience plays a growing role. Many
students today are not simply looking for language classes; they want an immersive cultural
experience. Factors such as safety, lifestyle, climate, and opportunities for social interaction
or travel all contribute to a destination’s attractiveness. Programs that combine language
learning with activities, cultural exploration, or professional experiences are particularly

appealing.

Word-of-mouth and digital visibility have also become increasingly influential. Student
reviews, social media, and the recommendations of education agents can strongly shape
perceptions of a destination. In this context, countries that consistently deliver positive
student experiences are more likely to attract new learners.

The factors I've mentioned show that choosing an ELT destination today is about more than
just learning English. Students are evaluating the entire package — accessibility, affordability,
quality, and experience — and destinations that can offer a strong combination of these

elements are the ones most likely to succeed in the increasingly competitive global market.

7. What role do Maltese educators and institutions play in contributing to
developments in the wider ELT profession internationally?

Maltese educators play a key role in developments in the wider ELT profession, both through
professional engagement and through the expertise that has developed within the country’s
well-established language education sector. Malta has built a strong reputation over several
decades as a destination for English language learning, and this experience has allowed local
educators to contribute meaningfully to discussions about teaching practice, teacher
development, and the evolving needs of international students.

One important avenue for this contribution is professional collaboration and knowledge
exchange. Maltese educators regularly participate in international conferences, teacher
development events, and professional networks, where they share classroom practices,
research insights, and innovations in language teaching. Through presentations, workshops,
and publications, they contribute to global conversations about effective pedagogy, learner
engagement, and emerging trends in language education.

Maltese educators are also involved in international partnerships and collaborative projects,
which foster dialogue across institutions and countries. These collaborations help ensure
that the Maltese ELT sector remains connected to global developments while also sharing its
own expertise and perspectives.



In addition, Malta's experience as a destination for short-term language study and
international student mobility gives educators valuable insights into intercultural learning,
student support, and program design. The lessons learned from working with a diverse
student population, spanning different age groups, cultural backgrounds, and learning goals,
often inform discussions within the wider ELT profession.

Institutions in Malta also play a role in teacher education and professional development.
Many language schools and training providers offer internationally recognised qualifications
and training programs for teachers of English, attracting participants from a range of
countries. These programs help disseminate good practice while positioning Malta as a hub
for teacher training as well as language learning.

8. Outside of your professional remit, what is one experience you would recommend to
a visitor to Malta?

One experience | would always recommend to a visitor is exploring Valletta, Malta's capital
city. Despite its small size, Valletta is incredibly rich in history, architecture, and cultural life.
Walking through its narrow streets offers a sense of how different periods of Maltese history,
from the Knights of St John to British rule, have shaped the island. Landmarks such as St
John's Co-Cathedral, with its remarkable Baroque interior and Caravaggio masterpiece,
provide a powerful glimpse into Malta'’s artistic and historical heritage.

Beyond the major attractions, Valletta is also a wonderful place simply to spend time.
Visitors can enjoy panoramic views of the Grand Harbour from the Upper Barrakka Gardens,
explore small museums and galleries, or relax in one of the many cafés and restaurants
tucked into the city’s historic streets. In the evening, the city comes alive with cultural
events, performances, and a lively social atmosphere.

What makes Valletta particularly special is how it combines history with everyday life. It is a
place where you can experience Malta’s cultural identity in a very authentic way, something
that many visitors, including international students, find both memorable and inspiring.
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The PIE News editorial team is run out of the UK, India, Australia and North America and has
wide sector experience.
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